


Introduction

Hunt County (County) has requested Trott Communications Group, Inc. (Trott) to perform in-building testing
of the County’s new P25 radio system for 57 critical buildings located throughout the County. This coverage
testing effort will document the baseline capabilities of the new P25 radio system to communicate in and out
of the identified buildings prior to cutover in the February/March 2025 timeframe. The list of buildings to be
tested are provided in Attachment 1.

Summary of Testing Process

The in-building testing will be performed by two engineers from Trott with extensive experience with public
safety radio systems and in-building testing methodologies. The following is a summary of the overall
proposed testing process:

e Trott will assign Barry Black and Tom Murphy to this in-building testing effort

e Trott will work with the County to develop a test schedule and plan

e The County will provide floor pians for all the buildings being tested

* Trott will obtain Google satellite maps for any buildings where floor plan drawings are not available

e The drawings and maps will be used to document where each test is performed inside each building

e Trott will take notes during the testing to further describe, if needed, where a test was conducted if the
drawing and/or map lacks sufficient detail

e The County will provide two (2) L3Harris XL-200P portable radios (each with a shoulder mic and two
charged batteries) for the testing

e The County will provide a dispatcher and one L3Harris Symphony console position at the Hunt County
Sheriff’'s Office for the testing

e The County will provide up to two talkgroups to use for the testing (“test talkgroup”)

e The portable radio and the console must each be programed to transmit and receive on the identified
test talkgroup

¢ One Trott engineer will be moving throughout the buildings to perform the round-trip (outbound and
inbound) testing at each location within the buildings

e Trott may have two engineers in the field testing at the exact same time

e The County will provide a uniformed officer to escort each Trott engineer during the testing

e For each tested location within a building, Trott will test the outbound and inbound voice transmission
quality using the test talkgroup

e The County dispatcher stationed at the console will score the inbound for each test location and the
Trott engineer inside of the building will score the outbound for each test location

e [t will require a minimum of two push-to-talk (PTT) transmissions to score the inbound and outbound
for each test location






Attachment 1

Hunt County Buildings Requiring P25 In-Building Testing






